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3. The Abstracting Program 


Dr, Andrews was very proud of his central reference 
facilities, and by late 1949 he felt that OCD was on 
the track of a "far more e@fective solution to 
prowiding analysts with quick retrieval Of intelli-ence 
information than has ever, anywherey been achieved 


before." He devoted 32 pages to a definitive description 


of the intellofax System, entitling his monograph 


4+Central = a lities. Status (1 November 19h9) 


and Objectives. tio Bad epared this pap 


25X1X8 


coverage of his. subjects: ». 


Summary * 

Glossary (oi, Tnteljorar. terms) 
Magnitude of «the Pioblent 
Classification Scheme 

Intellofax System, 

Tadex Files 

Abstract Files . 

Highly Bpecialized Reference Problems 


A eed In his usual dynamic approach Andrews had 
Felice briefed specialists in ORE on the potentialities of the 
Intellofax System and how analyst participation in the growth 
of the file would benefit the system and therefore the 
whole agencye In other words, he was asking analysts 


if they would like to contribute coded abstracts to the 


Pp stated that only the specialist could decide 
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Abstracting 


wate te important documents bearing upon 

his field of specialty and on’ Vhs specialis’ could 

write competent abstracts of such d ocuments» His 
first approach was to the NEA Division of ORE 

because he sys Division Chief well, 1H January 

ef 1919 the — desk began s}egting auc abstracting 

the most important documents on GEE Ste -cseerpticn 

was’ that if the system could be-made to work satis- 

factorily for one area,’ then it could possibly be 

extended bo specialists on other arease OSI also 


commences, gperations on a trial ed, & February's 


and the Ge :-:. of rr i 


Jpggltt tuntne 1972/73 ae 301 soon 2) 
a proven Ts Oar aanse | 


computer system-on-ani eorTnettabeskte ) OCD meanwhile 
continued towrite abstracts of a table of contents type 
for publications covering a wide variety of subjects 
and areas. In pages 23 and 25 of the Intellofax siudy, 
Dre udees “provided samples of OCh, ORE and OSI 
abstract cardse’ & go~called contributor code was punched into 
colum 21 of the IBM card so that if a specialist ever 
wanted to retrieve only his own abstracted material, he 
could do 50. 

— 


a The two desks in ORE providing these abstracts 
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told Dr. Andrews that the abstract files were proving 
exceedingly useful and that the process of writing 
abstracts had in itself yielded a njriber of unforeseen 


tur Lua wd '> 
but highly valuable by=products, sveleest—(e) time Uys 


\ : saved in prédoaing weekly and monthly summaries, @. 
bog J 

wae : carbon copy of the abstract or Eransmittal Sheet 

\e was filed in folders in a strictly chronological order 


and provided the desk chtet"d ulty documented history 

of day=to=day events in the two countriessg yr ‘training of 

junior professionals was improved, speeded up an 

thoroughly locked into the production system by the assignment 

of writing abstracts gs J technically difficult reports , 
no longer went into the Whold't basket but were analyzed, L 


researched and abstractedg £4) file space was saved, becauge” J 
the abstract could replace the originel report. a “ 

Much as he had fostered and approved of the abstracting 
program, Dr, Andrews became concerned about the rapid growth 
of the abstract files in Intellofax, By theed of the year 
there were 18,0)7 abstracts ( | OBX1A20 
and they were growing at a staggering rate,  Hewarned that 
each extension of the system to a new group of specialists 
involved difficult adjustments, revisions and e xpansions ‘in the 
classification schems 9 required more typists and could be 


accomplished only by day=tumday hard work, How true] 


GROUP 1 
Excluded from automatic 


SECRET ali ert il 


Approved For Reléasé 2000/09/03 CiA-RBP84-60954R000300100006-4— 


INTELLOFAX=—page 37 
: 0/09/03 : Cl 51R000300100006-4 
Abs teARRGYS HEOE Release 200 SECREY 


25X1A9a 
spent a large proportion of her time in 
1949 and 19°0 work:ine on changes and expansions of the ISC 
to satisfy the needs of these new contributors, Area codes for 
three of the Near Eastern countries were expanded to take 
care of provincial divisions, This later created some problems 
because they were never used for retrieval in the Intellofax 
Systeie . 
Dig | Andrews concluced the Summary to his study with ~~. 
these pertinent words: | 
._ f Because of the selectivity being exercised in 
pt : building up the abstract files, we are forging a 
tool which in years aheed will enable us to drain 
: x A > \ oft from the Library thoge documenta which are 
; of scant importance, thus making room for 
the current inflow and ensuring that reports of 
real importance are held available, It 4s quite 
possible that the central reference system being built. 
by CIA will ultimateB€t prove the most important i 
central intelligence service which the Agency provided, 
The abstracting program mushroomed f rom its beginnings 
frat Bf diate 
in 1919, reaching a Ces in the early 1950's, he-Coxlony ey 
tran-and_African degks of NEA joined the program in 1950 pe 
did-Avriculture/FE Bivtston.: Tn-t9S0-ORR-contributbed 
Aes §58-etretraotsy-vars20;20e Sons of these desks even set up 


their filing systems according to the ISC subject breakflowns. 
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i ORR 
yy / Other divisions or branches began to contribute in 1951 


a A 7 on the encouragement of the Assistant Director, Max Millikany 


Pena mn seg nH 


whow as interested in space savinge JORR contributed 
16,558 abstracts in 1950 and 10,695 in 1951. OSI contr?butions 
amounted to 20,186 in 1950 and 20,715 in 1951.7 


GQ. be Lm ay Oe a 
However, the downvard trend began in 192/53 as 


specialists in ORR and OSI were interested in spending their 
time learnin;, how to use the ISC correctly for in=depth 


Ra \ indexcing\ OSI/Physics and OSI/Medicine weve heavy 
. contributors, but finally ceased in 195) and 1955) respectively. 
: ’ b 25X1A5a1 = 
1 OF olitarelalst.: ° sion inputs / 
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ement had always hoped that these contributions 


tdawre 


a. 
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(@ 1958) 


de ve would preclude the indexing of thegs same docuwients by the 


, 


's| i a iM _A 
<4 f aul DY £4 
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OUD classifiers, Rhis was never possible, for the specialists 
i J frequently dxtracted and coded. ___ one ontiy that part of the 

7 document that interested them, There“was never iy puerarites —~ 
that the entire document was-covered. So duplication continueds 
both IBM cards would turn up on 2 machine run if the seme codes 
had been used (and there was no guarantee of this, either). 

In sush a casey the OCD classifier or the librarian in 


screening the cards before an intellofax tape was made would 
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Abstracting Program 


A great danger to the Intel. lofax System later 
Pee en on the research offices had stopped the 
abstracting programe Referenc.s turned up eer could 
Neo Ldenger 
not be retrieved anyp—erser, such as articles in Russian 
scientific joubnals indexed by OSI and later thrown aways 
No limit as to see material had been plac-d on the 
specialist, who might evenwant to extract or prepare an 
abstract from the New York Timese In the mid=1960's 
(exact date not confirmed) all IBM cards with the contributor 
eode were pulled and Geo oye’ for they added nothing to the 


Intel Lofax File, but jr: poe. coated retrieval difficulties 
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Vy ae adoption of the new system involved anexpenditure ef 
manpewer, ED estimated that it would need enehalf additional 
person To accenplish equal area status in the subject file for 
all areas (see recemmendation # 6 on page 2) MD estimated that 
te accomplish equal area stakus in the subject file (see reeomendation 
# 6) would inerease the subject file by approximately twenty=five 
per cent and would require appreximately ene half additional person 
in MD. The simultaneous maintenanee and use of two files would 


require appreximately twe persons in MD, With the expeeted growth of 
akd review of analysis ) 


the Dictionaries, and the necéssary maintenanee thereef the Documnt 
Division estimated the need for three persons and MD ene persons 


The gress cost of implementing all ef the resemmendst changes 
was estimated at approximately #477't13 additional persons. The 
CIA Library required the equivalent of one person to ¢éd¢é retrieve from 
beth the old and new files but figured it could absorb this requirement 
in its cuxent 1/0. The Document Divisien would save two persons by 
reorganizing the Analysis Braneh (wy area) and another by ceasing 
to cede those finished intelligenee series shat are in the IPI, Staff 
previously assigned te MINICARD (5—MD and l<ldbrary) would be made 
available fer the proposed program. The net increase in T/O0 in the 
three operating Divisions was therefore three personsé M3. gp wh 
library T/O decreased by ons which was transferred to £44 DD to effset 


the assignment of a document analyst te the library Composite Groupe 


Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100006-4 


Approved For Release 2000/0 ° 000300100006-4 


No Foreign Dissem 


CENTRAL 
REFERENCE SERVICE 


GROUP 1 
Excluded from automatic 
downgrading and 
No D Yeclassification 


nec 
Approved For Release 2000/09/03 : CIA-RDP84-60951R000300100006-4 


Approved For Release 2000/09/03): CIA-RDP84-00951 R000300100006-4 


be ; ih Be Ca 36 > 


Abeta SC 


| UN A es 
i ieee ae? 2 as i) ig, a pad 


# tthe — adbern LY fas _ D Afew 


Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100006-4 


a 
: ; 
ae | 
# t 
1 Hy 
A i 
4 : 
aE t 
if ti 
4 
f i 


25X1X8 


| | 
Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100006-4 


INTELLOFAK~~page 15 : ah ; 
Paproved For SP 7 rs : CY ROR 44-f0951R000300100006-4 


Somrce Card ' 
ay } / 
f 


re 


An important by-produe’ of the Intellofax — 
System was the establishment of a source card files The 
Library early recognized the need fee a card catalog 
of document gources, similar to the author file 
in a book catalog In the finet, potine eftarte of 
r9h8tthe classifper wrote the codes ona 3x5" 
form on which the typists had typed the bibliographic 


for the preparation of the bibliographic date’ onte 
mp U-" ; £ 


a 


the IBM card, 
a ‘i 
Librery witha 3 x 5° 


weit’ nahlly Aap 
ecards _ 
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The source card file served several purposes? 
(1) inventory of document holdings (2) identification ip 


a docunent(* and (3) leeation of a document. Requesters 
Looking Zor a specific document often did not have the 
* See page 29 | 


# #* Discussign had begun 10 years a or 
in 1955 </SECRET oie 
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document number but might know the cies ana or yeare 
The cards were ffled by source with further divisions by 
year of publication followed by specific post or agency 
breakdown andidocument numbers A Sitar dnastiptied of 
of the enclosure and a notation as to whether it was 
received or not received, microfilmed or not microfilmed, 
appeared on the card, After the inauguration of the 
microfilm program in 195, the approach to the aperture 
card was only through the document control number bhat 
appeared on the source cards 
pt # control number =-=- on lémm, aperture card 
"ct + centrol number --- on 35mm. reel film 
yt + control number --= not microfilmed and in hard copy 
The source card that was prepared for NODEXES contained 
only an abbreviated bibliograxhic entry, that is, source, 
document number, date and security classification, The 
title and country were not entered. This abbreviated notation 
saved typing time but ereated problems when librarians 
were searching for document identificatione By March 1961 
a full source card entry was made for all NODEXES which 
were microfilmed, the so-called NODEX-M category-$Pimapily 
CIA documents which were nodexed. Under the DARE experimenb 


(see page), - the first page of all NODEX documents appeared 
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ace Center was eager to begin some kind of 


machine techniques, so while negotiations 
for the development of the Intellofax equipment 


ee a 3 ips ele classification poneie cai 


sib 


> the first-data bese—evatiebie for—mactrine 

“the Reference“omters Two analysts from the Kiba 
mh ro Ps 
Unit were assigned this task npower 
med-unrttt indexing was itscombinued in Losae— 
U 

began on 19 August 1917. The index cards 
& following information? security classifications 
‘< one rs digit subject from ® major subject 
= Navy, Air, Science and Geography, Domestic 
Lines Foreign Political Affairs, Economics, 
j Miscellenmous) f “page reference { intercept 
Insmitters target countriese 99 countries with a 
bntial code made up the area codes, The requester 
i with a listing of the selected cards showing. 
fadingy page references’ pamphlet dates’s ecurity 
Jong anc areass By the end of September 19117 
: had been punched and PMI By November the index 


method of indexing mtinued 


ly 
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" Their receipt was recorded in a visible serial file and arranged by 

bc received authorization for 
ce source. During these formative months the Library instigated the 

centralization of purchase orders for books and periddicals 


to avpod duplicate ordering by offices in the Agencye 


198 


By the end of the first full year of operation the Library 
25X1A 


T/O had risen to mam organization breakdown was as rel fo Vv, fi 
+ ‘ 


¢ fr 


Office of Pot ae (twop3, Field , Survey sion (two), g 
wens Daman oy uk ate aan ada eo t {twohy Fie aa pds. Y Nhe : 
resourcés of ie "Libraries (both In ad out of the Washington 


areas Bibliographic Division = including the Analysis Section 

for indexing of documents and the Catalog Pechion for book 

ordering and cataloging; Reference Division] for answering 

the requesters! information queries 9 nd preparing bibliographies; 
Information Distribution Division [pr distributing ail sy 
ie ote ae hp frenives 02), for “nate 
the Agency's archival responsibilities. Mr. | the 

first official liaison efficer from CIA to KH, a relationship that 


every CIA Librarian has continued in froviding support to LC or 


in negotiating foreign precurement activities and exchangese 

After the 1 May askoee of the “eference Center and the 
Office of Collection and Dissemination (OCD), the Library absorbed 
\ Administrative Instruction No. 0-15 "Accountability Procurement and 


Library Servuce for Unclassified Foreign and Domestic Bound Books 
and Periodical Subscriptions 31 Dec 47 (in Ly 7-48 5898/1) 
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